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Key points from breakout sessions
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Risk and opportunity

. The relationships between HEIs and Local Government. The importance of the civic
mission at a time of risk to both Local Government and Universities who are both
potentially facing huge funding deficits and possible reorganisations and wide-
ranging change. The civic mission becomes and point of contact for both to
strengthen their own standing and resilience with much to be gained

. Important to learn between institutions other but also between nations. Scotland,
Wales, and Northern Ireland are often neglected but lots of new thinking that
England can learn from

° Civic leadership. Building relationships should be done with the wider civil society

Institutional Process

° Both process driven and process heavy sectors. However, Covid 19 has shown it is
L O C a ‘ G O V e r n m e n t possible to act swiftly and decisively showing process does not have to be a
stumbling block. Need to ensure that where we act swiftly, we do not steamroller
over conversations we need to have with wider society

Productive areas for change

° Long term rebuilding. Skills for a Green economy and green jobs. Essential area for
HEIs and Local Governments to work together

° Evidence base — what works, what works where and who for. Better communication
of this evidence between Local Government and HE sector

° Critical thinking that HE can provide — make sure we do not lose that in our drive to
be better partners with each other

. Small offers can make a big difference. Not about competitive advantage between HE
institutions but working together without a quid pro quo



