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Why we're here

LOCAL IMPACT
* How can universities and the NHS maximise their
collective benefits to society and the economy?

POLICY FRAMEWORKS

* What roles should universities play in Integrated
Care Systems?

* What roles should the NHS play in the UK’s
Research & Development Roadmap?

FUTURE OF NATION
* Ensure that universities and NHS remain central to
national conversations around ‘levelling up’
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Our collaborative story in Newcastle

Newgastle ﬁ% “ ‘ o v o Cumbria, Northumberland,
ity Council ‘ | ‘ Tyne and Wear
o ) e NHS Foundation Trust
NGPS  sioe. e
{ Blue '%I%Qﬂ Co llabo ratlve Newcastle Gateshead

NEWCASTLE GP SERVICES Clinical Commissioning Group
NEWCASTLE
NHS Newcastle
H i1 N h bri
The Newcastle upon Tyne Hospitals S University Q9 Lniversity

NHS Foundation Trust NEWCASTLE

Working together to improve health, wealth and wellbeing

Prosperity — Supporting jobs, People — Fostering inclusion
growth and reducing poverty and social justice
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2021 Civic University . 2022 Civic University
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Kick-off webinar

150 participants 54 session participants
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NHS Confederation Regional Partnership
Conference Roundtables

™ «
J
o.-‘

Series of Roundtables

40 participants 70 session participants
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A series of conversations

Reprosentation

Mlssmn Challenge’ Papuc!qylcr D|V R Student Place Translats e
Lu "gdl a I O nPSbt? I p Ta tnnJ gy let BGU&J?_’FL? lgé.!rlle-rgy
3 u I Datakas Resldems O OVI
BUIId s IWeath C'a |
ICS Teachs% EI
Blackpool ovemment Improve Ch Pi i c-
| paeWorkf n,mwr;.%%{.wCollaborat e
Budgets o JPma.c:n.'!
”***eadershlp
Expertise Procuréfient ety Diversity Binspir Al i Jg:’lzﬁ
Sggﬁ;’[: ReS e a rC h " g Sca|EI"°e”t“’eJO|n’[HegﬁI- Newcastle g
iﬁgerge :- e Reglon ®Funds FO C U S @ rU t I
ales @Ri MLI'[UEI ) ,
International n I V ‘8 Matura Ecmmy I‘The NHS 1S IDGk‘lﬂg E.t
Schools Enhi
Idea Witz 1

international recruitment and

Disad vantaged

Hos yital

N gt

Innovatlon
To €l anchor Oppartunity

Civic_

Respes

o pan

geth

'-‘-'hne Papar Generous

“Often the NHS will approach management
consultants, rather than local university, for
innovation work. We are not seen as the ‘go-
to’ partners. How can we change this?”

“We both matter hugely to the local
economy, but don't always present a
joint face when talking with our
partners.”

universities focus on international

“We need to focus on the long-standing structural
inequalities and be humble enough to realise that
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EvaluateConversation...
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Pandemic EducationNetwork .

research on evaluation is more beneficial than
producing more evidence on what we already
know.”
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Guiding principles
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3: Commit to 4: Prioritise 5: Measure
building the future inclusivity impact

1: Collaborate & 2: Recognise our

co-develop role as part of an
consistently anchor network
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Questions to develop
your partnership

Is the higher and further education voice being heard in the development or delivery of
your local Integrated Care System? Are their representatives part of the local (e.g.) ICS
Partnerships Board?

Are there opportunities for experts within your organisation to provide advice to
others within your local area, helping to guide policy decisions?

Have we actively shaped the local strategic economic priorities with evidence-based
data?

How involved is primary care in your local NHS-university relationship?

Does your organisation share data, or have a data-sharing agreement with your local
university, NHS Trust, or council?

www.civicuniversitynetwork.co.uk
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In conversation with...

Professor Chris Day - Vice Chancellor and President, Newcastle
University

Dame Jackie Daniel - CEO, Newcastle-upon-Tyne Hospitals NHS
Foundation Trust

Matthew Taylor - CEO, NHS Confederation

Professor Steve West CBE - Vice Chancellor, President and CEO
UWE (Bristol) and President, UUK
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Moving forward from here

* Please test the questions with your local
leaders

* Are you interested in hosting a regional
roundtable?

* Please share your experiences, learnings or
examples of best practice with the Civic
University Network team
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Thank you
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Network Join our Members’ Area:

- Access useful resources and stream previous events
T N
Join the comvereation: Next Civic University Network event:

#trulycivic ‘ - =

g@civicuniversity 18" January — Civic University Showcase (3" edition)



