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Agenda

Welcome
10.40: Julian Dobson and Ed Ferrari: Introducing the 
framework
11.10: Defining and assessing civic activity
Å Sarah Collins: expanding and resourcing civic activity
Å Karen Lee: campus development and our civic role
11.40: Q&A and next steps with the framework
12.00: Close











²Ƙŀǘ ǿŜ ƘŀǾŜ ƭŜŀǊƴŜŘΧ
Public and Community engagement is resistant to being measured. The activity covers a 
wide range of objectives, activities and outcomes, for which is difficult to develop a small 
number of simple indicators that would cover the definition in a satisfactory manner. 

!ǎ ŀ ŘŜǾŜƭƻǇƳŜƴǘ ǘƻƻƭΣ ƳŀǘǳǊƛǘȅΩ ŦǊŀƳŜǿƻǊƪǎ ŀǊŜ ŜȄǘǊŜƳŜƭȅ ǾŀƭǳŀōƭŜΥ ŜƴŎƻǳǊŀƎƛƴƎ 
discussion and reflection and focusing minds on concrete action effect change, informed by 
evidence.

When adopted widely, they help build common purpose and focus across disparate 
organisations and settings.

They have their limits. They focus on the process rather than on outcomes or impact. They 
Ŏŀƴ ōŜ ƳƻǊŜ ΨǘƻǇ-ŘƻǿƴΩ ǘƘŀƴ ΨōƻǘǘƻƳ ǳǇΩ ŀƴŘ Řƻ ƴƻǘ ƴŜŎŜǎǎŀǊƛƭȅ ǇǊƻǾƛŘŜ ŀ ŎƭŜŀǊ ǇƭŀǘŦƻǊƳ 
for including community perspectives in the process.
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Civic University Agreements (and beyond): A peer review 
framework  for civic activity
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Our prototype Civic Framework 

gives universities a tool to 

enable them to engage in 

conversations with colleagues 

and partners about what a truly 

civic university might look like, 

and what the journey might 

involve. It does not seek to 

impose a new set of 

obligations, but instead asks 

how universities can build the 

wellbeing of their communities 

through their everyday activities 

and core business of learning, 

teaching and research.



















We see the framework as an iterative process: 
Å establishing where we are
Å who we work with
Å what our shared ambitions are
Å how we will resource them
ÅƘƻǿ ǿŜ ǿƛƭƭ ŀǎǎŜǎǎ ǘƘŜ ŘƛŦŦŜǊŜƴŎŜ ǿŜΩǾŜ ƳŀŘŜ
ÅǿƘŀǘ ǿŜΩƭƭ ŎƘŀƴƎŜΣ ŀƴŘ ǿƘŀǘ ƭŜŀǊƴƛƴƎ ǿŜ ǿƛƭƭ ŜƳōŜŘ 

and build on

How could this happen in practice? Some example 
activities: 
Å workshops focused on each impact domain
Å desk research to support the workshops
Å events and evidence gathering from partners and 

communities 
Å surveys to gather useful intelligence



Å

Å

Å

Å

The framework is envisaged as a discussion-starter 
and checklist that can be applied across a range of 
institutional activities, either within one domain or all 
together. It will be especially pertinent when drawing 
up Civic University Agreements, enabling institutions 
to consider how they will address each of the seven 
domains and identify priorities for action. It can also 
be used to inform the narrative and place-based 
elements of Knowledge Exchange Framework 
submissions

The next few slides take us through the progress levels 
on one domain ςsocial impact. 

















From looking in to looking out: 
expanding & resourcing civic activity

Civic University Network Webinar ς24 March 2021

Sarah-Louise Collins, 
Director of Widening Participation



From looking in to looking out: expanding and 
resourcing civic activity

Themes:

ÅHow universities can move from an inward focus to an outward one, 
in which they begin to understand their impact from the perspective 
of their communities.

ÅHow to effectively resource civic activity. What is required (in terms of 
time, staff and finance) to make real progress?
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Community Engagement          Community Impact

ÅCommunity Engagement Strategy (2012-2016) 
Å Institution focused and activity level

ÅLack of coherence, impact evaluation, and understanding of community needs

ÅCommunity Impact Strategy (2017-2020)
ÅCommunity focussed, asset-based, strategic level

ÅAppreciative Inquiry (Cooperrider& Srivastva, 1987) 

ÅSolution-focused (de Shazer et al, 1986) 

ÅAims:

Å improve coherence;

Å enhance reach and impact;

Å improve awareness and reputation
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VISION PARTNERSHIP ASSETS

Our commitment to build 
thriving lives

Our commitment to genuine 
partnership

Our commitment to use our 
best assets

We will seek to understand 
what makes communities 

thrive and work with them to 
realise this shared vision

We will work to combine our 
best assets with those of key 

partners to impact on targeted 
priorities

We will continually enhance 
our assets and their effective 

application to community 
impact

All life and communities thrive sustainably



Our Theory of 
Change

Our approach is as much 
a way of working as the 
work itself.

Lƴ ŀƭƭ ǿŜ Řƻ ǿŜ ƭŜǘΩǎΧ

ÅStart together

ÅStart by listening

ÅStart with values

And we start as we mean 
to go on.



Resourcing a step change in civic engagement 

2017/18

ωNo budget

ω0.4 fte Head of 
CESJI

ωEstablish & 
refine strategy, 
engage 
internal key 
stakeholders

2018/19

ω£10k budget

ω0.4fte Head of 
CESJI

ωStep change in 
community 
consultation
ωSmall working 

group

ωExternal 
consultants

2019/20

ω£10k budget

ω0.4fte Head of 
CESJI, 0.6fte 
Project 
Manager

ωSteering Group
ωDevelopment 

of Frameworks

ωCommunity 
Impact 
Pioneers 
Project

2020/21

ωNo budget

ωReduction in 
staffing

ωCommunity of 
Practice
ωSteering Group

21/04/2021 36



CommunityPartnershipGroup:

Monthly Longterm Outcomes

Share Learn

Volunteering

Teaching

Research

Enhance 
capability

Day to Day

Reflect

Case studies 
and guidance



Plan Do Share
Reflect and 

Refine

Build Case 
Studies

Identify 
Participants
Design 
workshops
Define 
Outcomes

Workshop 
1

Workshop 
2

Workshop 
3

Case Studies
Reflect on 
resources
Provide Ad Hoc 
support

Refine 
Resources:
CIS Toolkit
Exemplars
Gather data

Concept Define
Implementation

Design Build/ Do
Handover 
& Close

Benefits 
Realisation

Build Internal 
Capability 
Embed
Make a 
difference

Plan

Do

Sha
re

Refl
ect

Project Life Cycle (PLC)

Action Learning Cycle

Community Partnership Group



By 2020/21 Flourishing People and 
Communities Achievements
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ÅIn ςdepth community consultation and internal evidence-
gathering ςWhat does community impact look like? and 
Supporting Community Flourishing

Findings and Recommendations

Å Strong consensus on seven features of community flourishing

Å Need for a diverse approach

Å Importance of communication

ÅWorking with willing partners

Å Acknowledging potential negative impacts

Å Core business, not more business

Å A new framework for community flourishing

Å Integrated impact evaluation

ÅFlourishing Communities (online) Launch

All life and communities thrive sustainably

ÅFlourishing Communities Framework

ÅEvaluation & Impact Framework

ÅCommunity Impact Pioneers Project
Å Diverse innovator engagement

Å CIPP workshop series

Å Case studies of good practice

ÅFlourishing Communities Covid-19 workshop

ÅFlourishing Communities Steering Group
Å Civic University Agreement

Å Data and impact alignment

Å Community of Practice

Å Operational efficiency



Community Impact Pioneers Project
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All life and communities thrive sustainably

202 total project engagements

50 attended internal launch

67 attended (online) community launch

76 workshop engagements

9 engaged via Teams and 1-1 meetings

76at Flourishing Community 
workshops (54 individuals) 

26 Professional services

13 Academic staff

2 Students

13 community partners

4 good practice case studies
(from a bank of 24 draft case studies) 

(63% above target)



20/21 onwards - strategic context
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A strong foundation to build on: evidence, engagement, theory-
practice framework, relationships, shared vision

- Hugely limited financial and 
people resource

- Physical and technical 
restrictions

+Existing strategic 
overlap/alignment

+Opportunities and impetus 
for enhanced efficiency



Principles for action

Cost 
neutral

Current 
priority

Added 
value
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ÅOur plan should satisfy five 
principlesthat recognisethe 
significantly constrained context.

ÅResource (e.g. time, effort) invested 
should be cost-neutral, add value and 
align with existing priorities.

ÅActions should seek to maintain or 
enhance our reputation and deliver 
outputs/outcomes that are as 
sustainable as possible.



Priorities for 2020-21
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Establish shared leadership and management of this work, where strategies and 
plansoverlap and efficiency returns outweigh collaboration investments

Embed the Flourishing 
Communities 

framework as our 
approach to 

community impact

Sign a CUA with partner 
anchor institutions that 
conveys the value of our 

civic role

Enhance the efficiency 
and efficacy of our 

impact monitoring and 
reporting
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Our Community of Practice

Staff

Partners
(our whole community)

Students

Sharedé

Space

Opportunities

Discussion

Resources

CoP
sessions

(share and 
learn)

Learning/ideas

Resources

Purpose
Understandhow to 
start together, start 

by listening and start 
ǿƛǘƘ ǾŀƭǳŜǎΧ

so more and more of
our communityΧ

increasinglywork 
together, care for 

each other, learn and 
grow, have a sense of 

place, feel connected, 
feel safe and feel 

stable.



Thank you for listening
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Campus Development
and our Civic Role



Gilmorehill: 1860



Gilmorehill: now



An Historic Opportunity

In 2015, the University acquired 14 acres 

adjacent to the main campus, expanding 

overall footprint by 25%.

The site provides the opportunity for the 

Universityôs biggest development project 

since move in 1870 and to develop the 

West End of Glasgow.

Investing £1bn over 10 years (from 2016)



Queen Elizabeth University Hospital Teaching & Learning Centre



ÂExisting campus

ÂExpansion site
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Listed buildings





JMS Learning Hub



Research Hub


