An introduction to creating a
Civic University Agreement:
University of Keele




This presentation includes the slides shared at the CUN webinar
W5SPSEt2LIAY3T | |/ AGAO POANBSYSy

It also includes links to key documents and resources created by the
University of Keele, and the questions and answers shared in chat
during the event.

You can access a write up of the full event orQivec University
bSGH2N] aSYOGSNARAQ ! NBI

This includes links to the presentations by three other civic
partnerships: Nottingham Trent University; the University of
Manchester; and the Universities of Glasgow and Strathclyde.


http://www.civicuniversitynetwork.com/

University of Keele

The University of Keele website includes links to useful resources and more
information about their four dealsiww.keele.ac.uk/business/keeledeals
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http://www.keele.ac.uk/business/keeledeals

QueSt|OnS & An SWEeT SGis table includes the guestions and answers shared in chat during the webinar

Sue GrahamAnn- have you worked with Ann Pittard Yes the work on culture has been a strong collaboration with Staffs Uni
Staffs Uni as well as part of thespolsif
you mentioned this already?

Elaine Sinclaikeele- How have you Ann Pittard Elaine, Research and Innovation Services was effectively redesigned for this work back in 2015, so it's become the day j
maintained momentum across a lot of some are enabled by external funds, others a refocusing of existing resources. But time and capacity always a challenge

sizeable projects under each of the Dea

themes whilst developing new themes

each year, what challenges have you

encountered re. maintaining momentum

resourcing etc? thanks!

Mike Cart Ann- There are a lot of Ann Pittard Mike Carr the thematic approach worked well for us, so | don't think we'd move away from that.
similarities with our work and yours. Ha\

you plans to bring this together under or

civic deal or does this not matter?
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A journey through
] the Keele Deals

Ann Pittard
Associate Director for
Engagement & Partnerships
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2017 Keele Deal | Economy
2018 Keele Deal | Culture

2019 Keele Deal | Health
2020 Keele Deal | Recovery

2021 Keele Deal | Inclusion Staffordshire
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New Keele Deal Priorities

Over the next five years, the Naw Keale Deal will focus on 2ight priorities:

Priority 1

Keele Ressarch and Innovatian Support Programme (KRISP)
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The New
Keele Deal

Working together to create

jobs and growth

£70m

investment will...

support

1,000

Staffordshire and
Stoke-on-Trent
businesses...

’ A unique partnership and
plan for sustainable, long Create Inject
term economic growth GVA from £19m gy
Investment (~3:1 ROI) EOIZ 1 bl“'on
Support higher (Increasing Lo £68m Create atleast into the locallarea
local businesses value jobs GVA by 2036 - ~11 ROl
Stoke-on-Trent 0 O
& S!a«fo:qwe
"
high value jobs

0 O

improve local
health and care
forEVER

Keele Deal | Econom

New Keele Deal Partners
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G
Department

for Business
Innovation & Skills

Stoke-on-Trent
& Staffordshire

Enterprise Fartnership

WE ARE THE NHS:
P Plan 2020/21 -

MAPPING LOCAL COMPARATIVE
ADVANTAGLS IN INNOVATION

Framework and indicators

JULY 2015

Strategic Economic Plan

Part 1 - Strategy

We are 1.3 million strong. We are all walks of life, ; March 2014
all kinds of experiences. We are the NHS,

Keele Deal | Evidence base e
Keele &
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Evidenced economic development needs 2014

* Low levels of business expenditure in R&D (BERD) and low % share of
relative FTE employment

* Hourly GVA of £23.92 per FTE in 2012, 38th out of 39 LEP areas

* Low levels of company innovation - less than 10% of total companies
reported as innovation active in 2012 (36th of 39 LEP areas)

* Lowest level of innovation expenditure relative to turnover of any LEP
in England - only 6.5% of turnover generated by innovative goods and
services, (33rd 39 LEP areas). + 55

Keele %
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Local Growth enabling infrastructure

Growth Hub Independent
referrals enquiries

\4 \4 v

Keele Business Gateway

Keele Research & Smart Energy Bespoke
Innovation Support Network Collaborative
Programme Demonstrator Research
Mercia Centre for Innovation Leadership 3@

7

Keele %
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C @ keele.ac.uk/business/

STUDENTS v STAFF v ALUMNI FACULTIES v Q. INTERNATIONAL v

Keele
FhiYERa Ty RESEARCH DISCOVER BUSINESS CONNECT

Business support Science and Innovation Park Breaking the Mould News and evenis Keele Deals Expertise

HOME > BUSINESS

y
Keele %

Gateway

TALENT
WORKSPACE
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Consultation Draft | May 2018

No culture can live if it attempts to be exclusive

Mahatma Gandhi

Keele Deal | Culture

It’s the Keele difference

This consultation document
presents a draft strategic
fra rk for the Uni
cultural activities (broadly
defined) over the period 2018 to
2023. These could indude
creative activities in the
curriculum, public engagement
with reseanch, outreach with
schools and young people,
student placements and
internships, business support,
creative research methods, public
lectures, debates and familiar
ArtsKeele activities such a5 music,
film, creative writing and visual

In developing the strategy, we
have taken the opportunity to
rethink the place of arts and
culture in the life of the
University, i theat
cultural, creative and arts-based
activities can help us cary out our
“core missions” of education and
research in more engaging and
effective ways.

Arts, culture and creativity can
help us to better connect the
communities in the local area. kt

We have developed some
measurable targets to enable the
strategy to be monitored and
these will be induded in the final
version. The aim is to increase
the amount of cultural activity by
better coordinating our efforts,
and working more effectively to

capture new sources of income.

Opens: 8% May |
Closes: 21" June 2018
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A-national research and-development facility tordeliver UK
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£15 million programme 2017-2021 : /
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Zero Ca ley.

Energy system design (EF
User centric design (Keelé
Business models

Finance and investment

Policy and regulation ’
M places and smart platforms
Smart mobilit

d e art buildings :
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POLKA

Mission
To develop hydrogen
combustion téchnologies for
pollution reduction
in a gender-balanced multi-
disciplinary network
with academic and industrialy,__"
collaboration
while also training highly skilled ”,':.?'
scientists of the future. p
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Pluralistic evaluation
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Building the community
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Keele Deal Culture

It’s the Keele difference
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Making a difference through
arts, culture and creativity

keele.ac.uk/keeledealculture

British

Feel Stoke-on-Trent
Ceramics |\ =% NEW VIC & Starrordshire
BlennlCll 1-~~f,1 Emterprise Partershiz
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K E E L E D E A L Creativity and culture play a huge role in Stoke-on-Trent and Staffordshire’s
economic and social futures. The Deal is a landmark agreement between the
University and local partners, setting out shared ambitions to realise the full potential
of the University’s cultural resources and assets for the benefit of the local area.

By 2029, we will have:

H m|
Boosted the local with Additional
creative economy by Gross Value
Supported creative and cultural partners through joint research, bringing in
i ]
£3.9m|"|0n Organised
of funding for cultural activities and creating
impact for local communities from our research ,

creative and cultural
events, attracting over

500,000

Created cultural engagement hub at Spode visitors, with the majority at priority
Works, bringing life to a key regeneration area sites for cultural regeneration
and creating economic impact of least

£10million .,
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- 300% o UNIVERSITY

Increased the local
creative graduate
retention rate by

creative SME leaders with

Supported 7 5 leadership developr_nen_t 3 0 O new jobs
programmes, resulting in

the creation of more than

1|



Open Art
Exhibition 2019

Cnashire | Shropshire | Staffordshire

27 July-26 August 2019
Burslem Schoo! of Ar.
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The long road to regeneration

Keele
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© Daily Telegraph and Stoke Sentinel



Town Centre experience
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