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This pack

This pack contains the slides presented by Jonothan Neelands and
Mark Hinton at a Civic University Network webinar on March 9t 2021.

It also includes links to a range of useful resources referred to in the
presentations
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Evaluation begins at the needs-assessment planning
stage not after the event — engagement and
participation levels not just bums on seats.

TARGET: 80% residents x 3 participationin UKCC21

Development Team

P E R F U H M A N c E M E AS U R E M E N T Professor Jonothan Neelands | University of Warwick
Professor Nick Henry | Coventry University
Valerie De Souza | Coventry City Council

AN D EVALUATIU N ST H AT E GY Dr Haley Beer | University of Warwick

Dr Samantha Evans | University of Warwick

Andrew Anzel | University of Warwick
Tim Healey | Coventry City Council

Si Chun Lam | Coventry City Coundil

Mark Scott | Coventry City of Culture Trust
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The JSNA brings together evidence about
the health and wellbeing of Coventry
residents..

..Health is more than the healthcare system:
people’s health is determined by their social
circumstances, such as:

o their communities; forexample, whether
they have access to a good network of
family and friends;

o their prospects; such as whether they
have access to good jobs and education;
and

o their environment; such as whether they
live in a good neighbourhood with access
to green spaces.

COVENTRY JOINT STRATEGIC NEEDS ASSESSMENT I-

Coventry

Citywide Profile 2019
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Health and Wellbafng




JCNAPLAN

1
Ask not what your city
can do for culture —
ask what culture can
do for your city
b

Monitoring and
evaluation strategy

Place narrative,
vision and profile

Place outcomes

nn

Cultural resources
and capacity

n

Cultural outcomes and KPls

Cultural outputs and KPIs
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COVENTRY
UKCITY
OF CULTURE
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Public and Private
Investments

Infrastructure
Technology
Key Partners

Community and
Public Stakeholders

Staff
Volunteers

Developing arts and cultural
initiatives that further key
social and economic issues

Supparting young peaple and
others to play an active role in
governance and decision making

Developing strong working
relaticnships with key
partners and stakeholders

Developing initiatives targeted
at specific protected groups

Wiarking with communities and
stakeholders to develop arts and
culture events for UK CoC 2021

Ermploying professional artists
[ ek wWI T cormmunities o
ro-create core elements of the
prOgramme

Developing initiatives that
hawe influence beyond
Coventry and Uk CoC 2021

Pragrarmmes, planning anc
productivr ol events insolving
Cnwenlry comrmunilies

Culreach aclvilies
in the community

Macel of co-areation estalished

Participatian by under-
represenited groups

Targeted reprasentation of citizens
of the city in coltural leadership and
programming

Hirman rescurce capaciny
developmentin the cullural
sechor in Coventry

Distributicon of 2021
events across Coventry

[ncreased investrentin city projects
as arasultof UK Col 2021 profila

Erndronrmentally resporisible
pragramming

Coambined arts and health iniiatives
developed in the Gy and region

Arts and cultural events Invalving
phrysical activity and other health
and weallbaing activities
Internatioral cuftural exchanpes
and partnarships

Inereased altracton as a
destination choice

Conenitry's CoC devalved and
outcorme led rmodel shapes local,

regional and rational cuttural policy
raking ancl funding

Neads based modsl for cultural
delivery and planning

Evidence based decision making

Use of 506 & immersive techrology
in cultural irdtiathves

Increase in clvic pride

Community led production and
programming increases cultural
participation and activism

Cultural lradership and programming
reflects and represents the citizens of
the city

There is increased understanding,
accassibil ih{p.I and provision of caresr
routesinto the cultural and
creativa sector

Cultural engagement is geopraphically
disperied acrass the city

Cultural sector activity makes
aslgnlflcant cantribution ta the
economic, environmental, soclal,
health and wellbeing targets for
the clcy and the reglon

Coordinated cultwral sector capaclty and
Inlrastructuwre Is building a sustainalsle
and resilient sector

Imvestment in culture accelerates
inward investment and economic
growith In the reglon

Coventry is recognised as a picneering
madel of culture-led Indusive growth

Increased datagenera tion and capture
leads towell-informed civic and cultural
planning and decislon making

Cultural E.rvgr:lmml'ng is ermiranmantally
& and premotes envirenmental

responsi
AVIAENEss

Tha city makes and dovelops creative
cultural and civic uses of 5G and
immersive technolagy

COVENTRY CITIZENS
POSITIVELY INFLUENGE
AND SHAPE THE CITY
THEY WANT TO LIVEIN

COVENTRY'S CULTURE
CONTRIBUTES TO THE
SOCIAL AND ECONOMIC
PROSPERITY OF THE CITY
AND REGION

COVENTRY IS RECOGNISED
AS A FUTURE FACING
PIONEERING CITY



OUTPUTS

Programmes, planning and
production of events involving
Coventry communities

Outreach activities
in the community

Model of co-creation established

Participation by under-
represented groups

Targeted representation of citizens
of the city in cultural leadership and
programming

OUTCOMES

Increase in civic pride

Community led production and
programming increases cultural
participation and activism

Cultural leadership and programming
reflects and represents the citizens of
the city

There is increased understanding,
accessibility and provision of career
routes into the cultural and
creative sector

IMPACTS

COVENTRY CITIZENS
POSITIVELY INFLUENCE
AND SHAPE THE CITY
THEY WANT TO LIVE IN



From theory of change to story of change

O

Baseline & KPlIs

How and to what extent were the investments used to develop activity that led to outputs
that contributed to outcomes that delivered transformationalimpacts for the people of
Coventry?




From artistic autonomy to artistic responsibility

' Artisticautonomy < > Artistic responsibility .

From an emphasis on bestowing culture to an emphasis on co-creating outputs designed to deliver
the outcomes and impacts decided through consultation and the bidding process



Coventry Cultural
Place Profilerhere

INDICATORS LANDING PAGE

DATA PRESENTED ON BOTH ROWS IS CITY LEVEL DATA

Ward Level

Use the dropdown below
All

To select multiple options, press anc hold control while

clicking the selections.

lo select a neighbourhood, ence a ward has been
selected, click on the relevant neichbourhood in the ward
on the map or via the dropdown list.

Market Segmentation

@ Home

Population Iwhite { 'm : S Household Income
City Averages 234.0K| 51.6K
Tetal Pepulation Pepulation Aged 25-64 IND Score Population - | Population- | Population - Household income (£) | Average Yield Per Ticket
(%) Other (€]

366,785

63

249

24,764.29

2142

Source: ONS Mid Year Population Estimate 2018

Selected Area

Sourcer ONS Index of

Multgle Deprivation 2019

Census not 2018 Population Estimate

: Figures froe

Sowrce; ONS Household

ncome 2018

Source: The Audierce

Agency (2015/2079)

Total Copulation Population Aged 25-64 IMD Score Popisation - | Populstion - Househcid income (£) | Average Yield Per Tickst
(92) o White' Asian (£
366,785 63 249 234.0K| 51.6K 24,764.29 2142
Population - | Population - | Population -
Cultural Participation e s —
P 17.8K | 8230 | 5339
National Averages City Averages
Adults Engagad With Adults Engaged Three Tolal Cultural Cultural Participation Altend Hetlage Sites Total Tickets issued
Cufture (56) Or More Times (3 Partiapation Excl Pubs and Cinemas

77

63

77%

51%

16%

464,727

Source: Active Lives

2008/2009

Cultural particpation is counted as those who

partapate three or more times in 3 twelve month

penod

O
- w

City Averages

;% Social Cohesion & Safety

Source: Household Survey 2018

Source: The Audience Agency (2018/13)

Selected Area
Total Cuitural Culturzl Partcipation Artend Heritage Sites Total Tickets Issued
Farticipation Excl Pubs and Cinemas

77%

51%

16%

464,727

Satishec \With Local Arag

84%

Agrae They Can
nfluence Deasions

34%

Agree Invodament i
Community

52%

City Centre Satisfaction

76%

Feoe| Safe

Day Tima

94%

Fee| Safe - Night Time

74%

Selected Area

Source: Household St

regy 2016

Satished With Local Area

84%

Agrea They Can
nfluence Deasions

34%

Agree [nvaliament in
Community

52%

City Centre Satisfaction

76%

feel Safe - Day

Tine

94%

Fawl Sale - Night Time

74%



https://coventry.culturalplaceprofiler.co.uk/

INDICATORS - FOLESHILL WARD

DATA PRESENTED ON TOP ROWIS CITY LEVEL, BOTTOM ROW IS WARD LEVEL

Ward Level

Use the dropdown below.

Cov: Foleshill .4

To select multiple options, press and hold control while
clicking the selections.

To select a neighbourhood, once a ward has been
selected, click on the relevant neighbourhood in the ward
on the map or via the dropdown list.

Market Segmentation

@ Home

( ﬁ_r ' Population

(77 Household Income

Clty Averages
{3 - — come (] | Average YieWd Per Ticket
2‘4.764‘.29 2142
Source: ONS Med Year Populshion Sstimate 2018 Source: ONS Index of Source: 2011 Census, NCOTE: Figures from Source; ONS Household  Source: The Audience
Selected Area Muttiple Depenation 2019 Census not 2013 Population Estmate Income 2014 Agancy (2018/2018)
L2l F ‘ ' Housahold income (£) | Average Yieks Per Tickat
1 6,933:3‘3 19 1 2
. Cultural Participation
National Averages City Averages
Culture (36) Cr More Tirrs (%) Participation - Exel, Pubs ans Cinemas P .
77 63 7% 51% R e
Source: Active Lves 2018/2019 Source: Household Survey 2018 Source; The Audience Agency (2018/19)
Cultural parbaipation s counted as those who Selected Area
participate three or more times in 2 twahe month  Total Cultura Cuttural Participation Attend Heritage Sites | Tota! Tickets Issued
P 60% 43% 16% 7,904
( ggo, Social Cohesion & Safety —
City Averages
Satisfied With Local Ares Agree They Can Agree Imvolvement in | City Centre Satisfaction Feel Safe - Day Time Feel Safe - Night Time
influence Decisions Commumity
84% 34% 529 76% 94% 74%
Source: Household Survey 2013
Selected Area
Satishied With Local Area Agree They Can Agree Invohement in | Tty Centre Satislaction Feel Sale - Day Time Feel Sale - Night Time
influance Dacisions Community
74% 46% 549 87% 90% 68% P




INDICATORS - COURTAULDS, EDGEWICK MSOA

DATA PRESENTED ON TOP ROWIS CITY LEVEL, BOTTOM ROW IS NEIGHBOURHOOD LEVEL

" “ " Population = Household Income

Ward Level (&) Pop i)
Use the dropdown below. Chty Avanges :
Cow: Foleshill (Use the dropdown fi... e et e (ﬂ
24,764.29 21.42

To select multiple options, press and hold contral while
clicking the selections. Source: ONS Mid ¥ear Zopulation Estimate 2018 Sourcec ONS Index of Source: 2011 Cansus, NOTE: Figures from Source: ONS Household  Source: The Audience

Selected Area Multiple Deprivation 2019 Census not 2018 Population Estimate Income 2019 Agency (2013/2019)

16,900.00 18.83
" Cultural Participation
National Averages City Averages
Aduits Engaged With | Adults Engaged Three Tetal Cultural Cultural farticpation Atterd Hentage Sites | Total Tickers Issuzd
Cutre (%) Or More Times (3% Participation | Exct Pubs and Cinemas -
77 63 7% 51% 16% 464,727
: Source: Active Lives 2016/2019 Source: Household Survey 2018 Source: The Audience Agency (2018/19)
- l;: L 4 Cultural participation is countad as those who Selected Area
gR participate three or moce times in 3 twalve month MGM Wmﬂ Artand Ha'hgesms Total Tickets Issued

To select a neighbourhood, once a ward has been PR it S i ; 17% 1.642
selected, click on the relevant neighbourhood in the ward /2 ':§\ - - 83% 63% ‘
on the map or via the dropdown list. l‘Q‘V‘QJ Social Cohesion & safety

City Averages

Satished With Local Area Agree They Can Agres lavolvement in | City Centre Satstaction |  Feed Cafe - Day Time | Sasl Safe - Naght Time
Influence Deciscns Commurely
_ 84% 349 529 76% 94% 74%
Market Segmentation
Sourcer Housahold Survey 2016
Selected Area
Satished With Local Area Agree They Can Agreo ivolvement in | City Centre Satistaction Feel Safe - Day Time Feal Safe - Naght Time
@ Home Influence Decizons Communiy
83% 39% c4% 88% 83% 64% b




INDICATORS - UPPER FOLESHILL MSOA

DATA PRESENTED ON TOP ROWIS CITY LEVEL, BOTTOM ROW IS NEIGHBOURHOOD LEVEL

Ward Level

Use the dropdown below.,

Caov: Folashill (Usa the dropdown ...

To select multiple options, press and hold contral while
clicking the seleclions.

Te select & neighbourhoed, ance a ward has been
selacled. click on the ralavant neighbourhood in the ward
on the map or via the dropdown list,

=== Household Income

Market Segmentation

@ Home

g
Housenold Income (&) | Average ¥ied Par
i Tickat (£}
24,764.29 21.42
Sourca: ONS ¥d Yaar Popuiation Estimats 2018 Source: ONS Index of Source. 2011 Census. NOTE: Figuras from Sowece. ONS Hougehold Source: The Avdience
Selecled Area Multple Deprvation 2009 Cansus not 2014 Population Estimate Incoma 2014 Agency (2018:2019)
[ ok o VD Score | Popalii FausolE InEome (£ = Vi Per
- ickat (£)
18,600.00 20.35
Cultural Participation
National Averages City Averages
“Adus Engaged Wb | Adults Ergaged Tires Tows Cuitural "~ Cullural Parlizipaben Herilage Siles | Tolal Tickels lssued
Culture (%) QOr Mare Times (%} Particgation : mﬂd : ) :
37 65 63 77% : 51% 16% 464,727
Scurce: Actve Lives 20182019 Suurve: Household Survey 2018 Source: The Audience Agency (2018/13)
Cullural parlicipaticn is counted as lhose who Selecled Area
partcioata three or mora times in & twalve month Toral Cutural Cullural Parlicipaticn Alignd Herllage Sites | Tolal Tickels lssued
i Particgaio © Exal. Pubsand 22 iy EERRS
27% o 15% 3,711
(%44 Social Cohesion & Safety 2 L
Y
City Averages
Sabsfisd With Lacal Agres Thay Can Agree Invalvement in | Ciy Cantre Satisfachion | Feel Safe - Day Time | Fesl Safe - Night Time
Araa Influencs Decisions Cemmunity
84% 34% 52% 76% 94% 4%
Sourca: Housahoid Survey 2018
Selacted Area
Satistied With Local Agrea Thay Can Agrae lnvolvement in | Cily Centre Satisfaction |  Feel Safe - Day Time Feeal Safe - Nghl Time
Ares Influence Decisions Cammunily
75% 61% 58% 88% 98% 89%



SEGMENTATION - Upper Foleshill MSOA

Facebook Families
Cov. 69% England 12%

o Avyounger, cash-strapped
group livingin suburbanand
semi-urban areas of high
unemployment

o Least likelyto think
themselves as arty, arts and
culture generally play a very
smallrolein the lives

o Less thanathird believe that
the artsis important

Ward Level

Use the dropdown below. &

Cow: Foleshill {Uses the dropdaown

To seect mulliple opbions. press and hold conlred while

dickng the seleclions.

To s=lact a neighbourheod. cnce & ward has been
selecls

, click on the relevant neighbourhond in the ward

on the map or via the dropdown lis

Indicators

@ Home

Audience Speactrum (City)

Trips and Treats
26.28%
Facebook Families
17.95%

Up Our Street
12.10%

Experience Seekers

9.77%

Darmitory Dependables

8.44%

Kaleidoscope Creativity

a 270;
0.234{ 0

Home z 837% itage

7.72%

el

Commuterland Culturebuff

5.63%

Heydays

Audlence Spectrum

Audience Spectrum (Area)

Facebook Families
59.46"%

Up Our Street
13.08%

Kaleidoscape Creativity
8.63%

Trips and Treats

8.32%

Heydays

0.51%

Commuterland Culturebuffs
0.00%

Dormitory Dependables
0.00%

Expenience Seekers

0.00%

Home and Heritage

Audience Spectrum segments the whaole UK population by their attiludes
levwards cullure, ana by whal they ke 1o see and &0, The el haed
column is the segmentation for Coventry for 2018/79 and the right showis

your selected area

Data Source - The Audience Agency

Click here for more Information on Audlence Spectrum

| = Mosalc
EE

Masaic {City)
H Aspiring Homemakers | Family Basics
14 .89% 36.62%

Mosaic {Area)

| Family Basics J Transient Renters

2.41% 25.74%

N Urhan Cohesian

12.13% 17.27%

O Rental Hubs L Vintage Value
10,71% 8.78%

| Transient Renters

E Senior Security M Modest Traditions

10.71% 7.73%

M Modest Traditions H Aspiring Homemakers

9.64% 2.73%

N Urban Cohesion K Municipal Challenge
5.85% 1.13%

L Vintage Value A City Prosperity
5.21% 0.00%

K Municipal Challenge B Prestige Positions
Masaic segments the UK sopulaticn Into 15 groups based an tinancial
and cred card data. The et hand column s the scgmentation for
Coventry for 2018/19 and the right shows your sslected area

Data Source - The Audience Agency

Click here for more information on Mosaic



B The Carnival of Lights brings Coventry to life with light and music



Additional resources
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Monitoring and Evaluation Info and resources
https://warwick.ac.uk/about/cityofculture/monitoring/
https://warwick.ac.uk/about/cityofculture/researchresources/

City of Culture Projects
https://warwick.ac.uk/about/cityofculture/our-research/

Public Programme of Events
https://warwick.ac.uk/about/cityofculture/get-involved/programme/
https://warwick.ac.uk/about/cityofculture/news/planning the warwick

Some blogs on all of the above
https://warwick.ac.uk/about/cityofculture/news/
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https://warwick.ac.uk/about/cityofculture/monitoring/
https://warwick.ac.uk/about/cityofculture/researchresources/
https://warwick.ac.uk/about/cityofculture/our-research/
https://warwick.ac.uk/about/cityofculture/get-involved/programme/
https://warwick.ac.uk/about/cityofculture/news/planning_the_warwick
https://warwick.ac.uk/about/cityofculture/news/

