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This pack

This pack contains the slides presented by Sarah-Louise Collins, Head
of Widening Participation at the University of Winchester at a Civic
University Network webinar on March 9t 2021.

It also includes:

* The University of Winchester Flourishing Communities Framework
* The University of Winchester’s Draft Evaluation Framework
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Flourishing Communities -
Evaluating our Civic Impact

Civic University Network Webinar - 09 March 2021

Sarah-Louise Collins,
Director of Widening Participation
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Community Engagement ==  Community Impact

« Community Engagement Strategy (2012-2016)

 Institution focused and activity level
» Lack of coherence, impact evaluation, and understanding of community needs

« Community Impact Strategy (2017-2020)

« Community focussed, asset-based, strategic level
» Appreciative Inquiry (Cooperrider & Srivastva, 1987)
» Solution-focused (de Shazer et al, 1986)

) Our commitment to Our commitment to Our commitment to use
* Aims: build thriving lives genuine partnership our best assets
« improve coherence;
* enhancereach and impact; We will seek to understand ~ We will work to combine ~ We will continually enhance
o i : what makes communities  our best assets with those our assets and their
1MProve awareness and reputation thrive and work with them of key partners to impact effective application to
to realise this shared vision on targeted priorities community impact

All life and communities thrive sustainably 7 / “m I\l;\lfﬁrlr l[\i]Té”[F—[ ESTER




Values driven, asset-based and
community focussed
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Developing a community impact
framework

» New strategy, limitedresource
» Tender for external consultants and established a working group

« Phase 1 - Consultation- identify features of flourishing communities and hov
university can most effectively create a positive community impact of
. . . « . . ~”'n::;."f”"'u/,',._ ’ri"_'bS Ungg 5
* Phase 2 - Information Gathering - audit of current activity against features R ey of g Y the
identifiedin consultation R

* Phase 3 - Develop a theory of change (Community Impact Framework) and
Evaluation Framework

 Tiller acted as a critical friend and facilitator for working group discussion J {Tﬂgg
YTiller ™, T
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A community Q Q00

where ﬂ m\@iﬂ

people...

1)

Have a sense of place Feel connected Feel safe Feel stable

77 / #u% | NIVERSITY OF
All life and communities thrive sustainably / / e | NIVERSITY OF
g W I N R

Work together Care for each other Learn and grow




Important features of a flourishing community:

Wiork together

Care for each ather
Have a sense of place
Feel connected

Leam and grow

Feel sale

Feal slable
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The University of Winchester currently makes a positive contribution

towards this feature:

\WWork together

Care for each other

Have a sense of place

Feel connected

Learn and grow

Feel safe

Feel stable

Il Completely Agree

Mostly Agree

21%

0%

6

20%

B slightly Agree

[ slightly Disagree

38% 12%
36% 21% 4% 4% 0%

37%

8%

24% 4% 16%

26% 5% 16%

60%

40% 80% 100%

. Mostly Disagree Completely Disagree Don't Know

All life and communities thrive sustainably
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This is an area in which the University of Winchester should make
a significant contribution in the future:

Work together 58% 29% 1%
Care for each other 57% 27% 13% |
Feel safe 25% %
Feel stable 29% 5%
0% 20% 40% 60% 80% 100%
[l Completely Agree Mostly Agree B stightly Agree B slightly Disagree B Mostly Disagree Completely Disagree Don't Know
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Flourishing Communities Outputs

THE UNTWVERSITY OF WINCHESTER: FLOURISHING COMMUNITIES FRAMEWORK

* |[n-de pth communi ty consultation and internal Wi s Hhe el or suslninbility and socaljuskios W ereworking Ror o workd inwhich oll e ndl conmuniies thivve suslainabily
evidence-gathering - What does community impact FHEVISION -
look like? and Supporting Community Flourishing T '
Findings and Recommendations B
» Strongconsensuson seven features of community flourishing fre—d
» Need for a diverse approach _
» Importance of communication ot
* Working with willing partners .
» Acknowledging potential negative impacts .
» Core business, not more business s o
* A new framework for community flourishing e ——
* Integrated impact evaluation @ e S e

All life and communities thrive sustainably / B NATTNI T
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THE UNIVERSITY OF WINCHESTER: FLOURISHING COMMUNITIES FRAMEWORK

We are the university for sustainability and social justice. We are working for a world in which all life and communities thrive sustainably.

Our Theory of

Change
. THE VISION OUR RESPONSE THE IMPACT
Our approaCh ]S as WE SEEK TO THIS VISION THAT RESULTS

1 T address the challenges Our approach is as much a way of working a5 the work itself We combine Our collective assels have an ever greater impact a5 a shared
mUCh a Way Of Work ’ ng facing ourworld, we need our best assets with the unicque strengths found theoughout our community: cormmitmeant ko start togetier, by liskening and with values builds trust,
y all people and communities enhances collaboration and shares the flourishing that results with all
as the Work ’tselfo to flourish sustainably OUR APPROACH membsars of cur community.
)
In all we do we let’s...
A community
Start together that flourishes
(et just fanctionsh
Start by listening
3 e | Do tners i % are not the experts in i vs hao
Start with values pimisoliie -l i
Where fidfing ] enabl the whole o L nobled
_, forsie a -._ -:.:mml._n'rp (] rﬂ.:r.rﬁh L] ol
And we start as we benefis reciedio ek oz mpernce o
(miot just a fewd mﬂlﬂ'h.-.-ﬂﬁl;:ldilz perspectives of ol s ‘j_;‘_.'m_.: _L-w
[ it fro TRy g =2 cwntron over the
mean to go On . .:::?ﬂifnﬁ;“mh' hos WD risk of no iDng-term os greafter
i i undersianoing helps
e greater st
OUR ACTIONS
For the Model change by inspiring and supporting cur staif and students o flourish
tnot just tocky) Suppost change by faciliating access o the University’s grest speces, and Eacilities

Make chasnge by connecting our staff and students” anegy
and enpertine with community priornities

THE OUTCOMES
Comemunity pairimers Increasingly wse our spaces and facilitbes to enhance their work.

Siafland students flourish Inonessing by and s confident, sk and willing
o comtribute their time and skills:
UmIVERIITY OF

| WINCHESTER
| FLOURISHIMNG
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Evaluation Framework - Key Considerations

« Components
* Process, Perception, Positive Impact

 Levels
 Activity Level and Strategic Level

 Challenges:
* Measuring a ‘way of working’
« Existing activities and evaluation processes
« Resource demands
 Diversity of activities

7
All life and communities thrive sustainably
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Our Flourishing
Communities
Framework

[1Defines Our Vision

[1Shapes Our Response

STRATEGIC-LEVEL

Our Approach

How we work with
communities

Process Evaluation

What has been the effect of the Flourishing Communities
Framework on:

[IHow we work with
communities

Our Actions
overall contribution to:

(Activity PIanning\

[1Primary focus on
delivering team/
departmental priorities

[1ldentifies monitoring
and evaluation
measures to
understand the impact
of the activity

[1Evaluation uses FCF
measures where
appropriate, but is likely
to have additional
measures related to the
activity’s primary aims

_/

Kand objectives

Monitoring data showing
The types of things we ?

0 Modelling change
[0 Supporting change
[0 Making change

do to create change

\_

(Aggregated Outputs

—'S

| S |
Our Activities Activity Output
The individual actions, QUG DA A
Activity-level

projects and programmes -
monitoring data

working with communities

ACTIVITY-LEVEL

[1The impact our work has
on communities

i

Aggregated Impact
The overall contribution of
all activities towards the
seven aspects of community
flourishing

Impact of Activities
What has changed as a
result of this activity in

relation to:
[1 The aims of the activity

[0 The seven aspects of
community flourishing

Outcome Evaluation

How our work together has made a difference to
communities:

Increased Scale, Quality and
Targeting of Work to Deliver

Community Priorities

> Indicators:

[INumber of staff/student interactions
with community partners;

CONumber of space and facility uses by
community partners;

[TIncreased satisfaction with community
partners of interactions with and

impact of staff/students;
Olncreased use of Community

Flourishing indicators within activity-
\ level planning and evaluation. /

Strategic Impact
[lIndicators that our activities have made
a positive contribution to community

flourishing, where communities:
[0 Work together
Care for each other
Learn and grow
Have a sense of place
Feel connected
Feel safe

I I I

Feel stable

\_ w




Understanding the Impact of Our Approach

Outcomes of
Individual Activities

Understanding the
immediate benefits
of each activity

Activity-Level Impact

Understanding the
longer term benefits
of activities

Our Impact on Community
Flourishing

Impuact on Stakeholder
Perceptions

Impact of HOW we work with
communities

Understanding and
evidencing UoW's
contribution towards
enabling flourishing
individuals and communities

Understanding how our
approach has affected how
stakeholders view UoW's
role in the local community

Understanding how our approach
has enabled flourishing individuals
and communities

What positive
changes have
resulted from our
activities working
with communities:

# for community
partners?

# for individuals?

# for UoWw staff?

* for UoW students?

What longer term
contributions
towards the seven
aspects of
Community
Flourishing have
been made by our
activities?

What is the total
contribution of our activities
towards Community
Flourishing?

What do our stakeholders
identify as our contributions
towards Community
Flourishing?

What effect has the Community
Impact Framework had on how we
work with communities?

What have been the results of this
way of working?

Outputs and
outcomes of
individual activities

Project-specific
indicators, designed to
identify:

* What changed as a
result of this activity,
and how do we
know'’?

» What have we
earned from
undertaking this
activity, and how will
this learning be
applied to future
activities?

Activity-level impact
evaluation

Longitudinal review of
project-specific
indicators related to
one or more of the
seven aspects of
community flourishing.

An aggregation of activity-
level evidence of impact

Shared activity-level impact
indicatars.

Stakeholder perception
surveys with (a) external
and (b) internal
stakeholders to be
undertaken yearly online

* “Towhat extent do you
agree or disagree that the
University of Winchester
currently makes a positive
contribution towards [the
seven features of
community flourishing]

Internal stakeholders will
alzo be azked to identify how
they contribute to making a
positive community impact,
in a format that allows
analysiz of the range, volume
and level of participation in
activities over time.

Reflections on use of the
framework by UoW activity leaders
and lead contacts from external
partners

Examples of components of the
Flourishing Communities Framework
being embedded within practice.

Qualitative examination of how the
Flourishing Communities Framework
haz affected the nature and the
effectiveness of UoW’s work with
communities.

15




Next steps:

Establish cross-institutional strategic oversight Bttt
manage

. collaboratively
Enhance evaluation

» Public First - social impact headline measures

Streamline
strategy and
structures

Embed
responsibilities

* Establish Action Plan 2) Enhance i e Establish
* Integrated Reporting impact i efel e measurement

Embed the approach
 Diffusion of innovation (Dearing, 2009)
« Community of Practice 3) Embed the
 Draft a communications strategy Framework

Sign and publish a CUA

Early adopter

strategy and plan

» Establish themes under the seven features o Settin
. ioriti 4) Sign a CUA HCHon tiing
Set priorities collaboration priorities

All life and communities thrive sustainably
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Thank you for listening

* Any questions

All life and communities thrive sustainably

) WINCHESTER



Additional resources

e The University of Winchester Flourishing Communities Framework
* The University of Winchester’s Draft Evaluation Framework
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THE UNIVERSITY OF WINCHESTER: FLOURISHING COMMUNITIES FRAMEWORK

We are the university for sustainability and social justice. We are working for a world in which all life and communities thrive sustainably.

THE VISION

WE SEEK

To address the challenges
facing our world, we need
all people and communibes
to flounsh sustainably

A community
that flourishes
{not just functions)

Where

everyone
benefits
inot just a few)

For the
long term
{not just today)

UNIVERSITY OF

WINCHESTER

FLOURISHING
COMMUNITIES

OUR RESPONSE

TO THIS VISION

Our approach is as much a way of working as the work itself. We combine
our best assets with the unique strengths found throughout our community.

OUR APPROACH

We are equai partmers in We are not the experts in We think it matiers how
e COMITILAILY. owur community. To cha achieved.
Building a shared g g Fair
unders| gy off owr

and the ossets owaioble
requires input from a
parts of the cormmurily.

un g helps
build greater trust

OUR ACTIONS
Model change by inspiring and supporting ocur siaff and students to flourish
Support change by facilitating access to the University's great spaces and facilities

Make change by co
and exqpeartise with community priorities

THE IMPACT

THAT BESULTS

Our collective assets have an ever greater impact as a shared
commitment to start together, by listening and with values builds frust,
enhances collaboration and shares the flounshing that results with all
members of our community.

S0 | O

Care for each other Work together

op

7

Feel connected

THE OUTCOMES
Community partners increasingly use our spaces and facilities to enhance their work

5iaff and students flourish increasingly and are confident, able and willing
to contribute their time and skills

5taff, students and partners’ collective strengths are combined
with increasing effectiveness



University of Winchester Community Impact Strategy &
Draft Evaluation Framework Tlller

research

STRATEGIC-LEVEL Outcome Evaluation

How our work together has made a difference to
communities:

Increased Scale, Quality and \

Targeting of Work to Deliver
> Community Priorities

Our Flourishing

Communities
Framework Our Approach

* Defines Our Vision How we work with

Process Evaluation

What has been the effect of the Flourishing Communitie
Framework on:

= Shapes Our Response communities

= How we work with # The impact our work has

communities on communities
I * Number of space and facility uses by
community partners;
- Aggr_eg_ate{l OUtP_Uts Aggregated Impact » Increased satisfaction with community
Our Actions Monitoring data showing - The overall contribution of partners of interactions with and

Indicators:

* Number of staff/student interactions
with community partners;

overall contribution to: | all activities towards the impact of staff/students;

* Modelling change seven aspects of community * Increased use of Community
* Supporting change flourishing Flourishing indicators within activity-
* Making change level planning and evaluation.

TT / Y )
{ | Impact of Activities Strategic Impact

# Indicators that our activities have made
a positive contribution to community
flourishing, where communities:

*  Work together

# (Care for each other
* Learn and grow

®  Have a sense of place
+  Feel connected

*  Feel safe

The types of things we

/_ Activity Planning \ do to create change
* Primary focus on

delivering team/
departmental priorities

* |dentifies monitoring
and evaluation

measuresto Our Activities
understand the impact

of the activity

What has changed as a
result of this activity in
- relation to:
* The aims of the activity
* The seven aspects of
community flourishing

The individual actions, Aﬂtlﬂlw Dutputs

projects and programmes Activity-level
monitering data

= Evaluation uses FCF
measures where working with communities

appropriate, but is likely
to have additional
measures related to the
activity's primary aims

\and objectives ) ACTIVITY-LEVEL \ e Feelstable /




University of Winchester Community Impact Strategy
Draft Evaluation Framework

-E'Tiller

research

Purpose:

Key Questions:

Measured by:

Understanding the Impact of Our Approach

Outcomes of
Individual Activities

Activity-Level Impact

Our impact on Community
Flourishing

Impact on Stakeholder
Perceptions

Process Evaluation

Impact of HOW we work with
communities

Understanding the
immediate benefits
of each activity

Understanding the
longer term benefits
of activities

Understanding and
evidencing UoW's
contribution towards
enabling flourishing
individuals and communities

Understanding how our
approach has affected how
stakeholders view UoW's
role in the local community

Understanding how our approach
has enabled flourishing individuals
and communities

What positive
changes have
resulted from our
activities working
with communities:

» for community
partners?

» for individuals?

» for UoW staff?

* for UoW students?

What longer term
contributions
towards the seven
aspects of
Community
Flourishing have
been made by our
activities?

What is the total
contribution of our activities
towards Community
Flourishing?

What do our stakeholders
identify as our contributions
towards Community
Flourishing?

What effect has the Community
Impact Framework had on how we
work with communities?

What have been the results of this
way of working?

Outputs and
outcomes of
individual activities

Activity-level impact
evaluation

An aggregation of activity-
level evidence of impact

Stakeholder perception
surveys with (a) external
and (b) internal
stakeholders to be
undertaken yearly online

Reflections on use of the
framework by UoW activity leaders
and lead contacts from external
partners




University of Winchester Community Impact Strategy °
Draft Evaluation Framework Tlller

research

WO QLI CH Project-specific Longitudinal review of | Shared activity-level impact “To what extent do you Examples of components of the
indicators, designed to project-specific indicators. agree or disagree that the Flourishing Communities Framework
identify: indicators related to University of Winchester being embedded within practice.

one or more of the currently makes a positive

A — seven aspects of contribution towards [the S - .
result of this activity, community flourishing. ceven features of ourishing Communities Framewor

and how do we community flourishing]?”" has affected the nature and the
know? = effectiveness of UoW's work with
Internal stakeholders will communities.

* What changedas a CQualitative examination of how the

What have we also be asked to identify how

learned from
undertaking this
activity, and how will
this learning be
applied to future
activities?

they contribute to making a
positive community impact,
in a format that allows
analysis of the range, volume
and level of participation in
activities over time.

Recommendations for Implementation

The evaluation framework identifies a range of data that is required for understanding the impact of the University of Winchester's Flourishing
Communities Framework. It is recommended that two distinct action plans are developed to identify and collate the required data:

1. Action Plan to collect new Strategic-Level data
Process evaluation and evaluation of impact on stakeholder perceptions will require new data collection exercises to be undertaken.

a. We recommend establishing an annual stakeholder consultation exercise. The core of this exercise should be a consistent set of questions
that allows analysis of changes over time;

b. We recommend designing an ongoing process to identify additional stakeholder engagement that would be useful in understanding the
impact of the Flourishing Communities Framework. We anticipate that these will mostly be one-off exercises in response to developing
needs and opportunities. For example, during the first year there is likely to be value in undertaking additional work to identify appropriate
evaluation measures and/or examine the experiences of those stakeholders involved in piloting new processes introduced to implement
the framework. Future focus might then be on understanding how learning from the pilot exercise can be shared effectively with other

new and existing activities, and on collecting evidence of the benefits of these ways of working.



University of Winchester Community Impact Strategy ®
Draft Evaluation Framework Tlller

research

Action Plan to strengthen insight from Activity-Level evaluation

Understanding the impact of the University of Winchester’s actions relies on good quality and consistent activity-level evaluation. It is
acknowledged that there is a large volume of existing activity that contributes to community flourishing, and that existing evaluation practice is
both diverse and activity-specific. We caution against actions that may be perceived as a top-down imposition of a standardised evaluation
framewaork, as this risks failing to recognise the primary objectives of each activity and may result in the framework being perceived as a negative

imposition rather than as a positive enabler.

Instead, we recommend developing an action plan that:
a. Promotes high quality evaluation practice being embedded in activity management processes;
b. Sets out a long-term process for building a set of consistent measures that will allow aggregation of impact evaluation from different
activities. We anticipate that:
i. The first year focus will be on identifying measures used by existing activities, assessing their suitability for shared use, and
developing an initial set of recommended measures for use by new activities;
ii. The second and subsequent years will focus on developing ever-greater activity-level consistency in the use of evaluation measures
and processes related to the seven areas of community flourishing identified in the framework;
c. Focusses on identifying existing good practice, and building shared measures based on this;
d. Identifies the minimum number of shared measures required to answer the evaluation questions, to sit alongside activity-specific
evaluation measures;
e. Recognises, accommodates and aligns with the multiple evaluation and reporting expectations placed on activity-leads, for example from
external funders and specific activity stakeholders;
f. Establishes an ongoing cycle of continuous improvement. We recommend explicitly acknowledging that any given snapshot of aggregate
impact will be incomplete, but establishing a commitment to making incremental steps towards the most complete assessment possible.



