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This pack

This pack contains the slides presented by Sarah-Louise Collins, Head 
of Widening Participation at the University of Winchester at a Civic 
University Network webinar on March 9th 2021.

It also includes:
• The University of Winchester Flourishing Communities Framework
• The University of Winchester’s Draft Evaluation Framework
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Community Engagement          Community Impact

• Community Engagement Strategy (2012-2016) 
• Institution focused and activity level

• Lack of coherence, impact evaluation, and understanding of community needs

• Community Impact Strategy (2017-2020)
• Community focussed, asset-based, strategic level

• Appreciative Inquiry (Cooperrider & Srivastva, 1987) 

• Solution-focused (de Shazer et al, 1986) 

• Aims:

• improve coherence;

• enhance reach and impact;

• improve awareness and reputation
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VISION PARTNERSHIP ASSETS

Our commitment to 

build thriving lives

Our commitment to 

genuine partnership

Our commitment to use 

our best assets

We will seek to understand 

what makes communities 
thrive and work with them 

to realise this shared vision

We will work to combine 

our best assets with those 
of key partners to impact 

on targeted priorities

We will continually enhance 

our assets and their 
effective application to 

community impact

All life and communities thrive sustainably



Values driven, asset-based and 
community focussed
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All life and communities thrive sustainably



Developing a community impact 
framework

• New strategy, limited resource 

• Tender for external consultants and established a working group

• Phase 1 – Consultation – identify features of flourishing communities and how 
university can most effectively create a positive community impact

• Phase 2 – Information Gathering – audit of current activity against features 
identified in consultation

• Phase 3 – Develop a theory of change (Community Impact Framework)  and 
Evaluation Framework

• Tiller acted as a critical friend and facilitator for working group discussion
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All life and communities thrive sustainably



A community 
where 

people...
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Flourishing Communities Outputs

• In –depth community consultation and internal 
evidence-gathering – What does community impact 
look like? and Supporting Community Flourishing

Findings and Recommendations

• Strong consensus on seven features of community flourishing

• Need for a diverse approach

• Importance of communication

• Working with willing partners

• Acknowledging potential negative impacts

• Core business, not more business

• A new framework for community flourishing

• Integrated impact evaluation
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Our Theory of 
Change

Our approach is as 
much a way of working 
as the work itself.

In all we do we let’s…

• Start together

• Start by listening

• Start with values

And we start as we 
mean to go on.



Evaluation Framework - Key Considerations 

• Components
• Process, Perception, Positive Impact

• Levels
• Activity Level and Strategic Level

• Challenges:
• Measuring a ‘way of working’

• Existing activities and evaluation processes

• Resource demands

• Diversity of activities
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University of Winchester Community Impact Strategy 
Draft Evaluation Framework 

 

 

 

 

 

 

 

 

 

 

 

Our Approach 
How we work with 

communities  

Strategic Impact 
• Indicators that our activities have made

a positive contribution to community
flourishing, where communities:

• Work together

• Care for each other

• Learn and grow

• Have a sense of place

• Feel connected

• Feel safe

• Feel stable

Our Flourishing 

Communities 

Framework  

•Defines Our Vision

•Shapes Our Response

STRATEGIC-LEVEL 

ACTIVITY-LEVEL 

Our Actions 
The types of things we 

do to create change 

Our Activities 
The individual actions, 

projects and programmes 

working with communities 

Aggregated Outputs 
Monitoring data showing 
overall contribution to: 

• Modelling change

• Supporting change

• Making change

Process Evaluation 
What has been the effect of the Flourishing Communities 

Framework on: 

Activity Outputs 
Activity-level 

monitoring data 

Impact of Activities 
What has changed as a 
result of this activity in 

relation to: 

• The aims of the activity

• The seven aspects of
community flourishing

Aggregated Impact 
The overall contribution of 

all activities towards the 
seven aspects of community 

flourishing 

•How we work with
communities

•The impact our work has
on communities

Increased Scale, Quality and 
Targeting of Work to Deliver 

Community Priorities 
Indicators: 

•Number of staff/student interactions
with community partners;

•Number of space and facility uses by
community partners;

• Increased satisfaction with community
partners of interactions with and
impact of staff/students;

• Increased use of Community
Flourishing indicators within activity-
level planning and evaluation.

Outcome Evaluation 
How our work together has made a difference to 

communities: 

Activity Planning 

•Primary focus on
delivering team/
departmental priorities

• Identifies monitoring
and evaluation
measures to
understand the impact
of the activity

•Evaluation uses FCF
measures where
appropriate, but is likely
to have additional
measures related to the
activity’s primary aims
and objectives 
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2) 
Enhance 
impact

Align 
data

Establ
ish 

measu
remen

t

Integr
ate 

report
ing

3) Embed 
the 
Framework

Early 
adopter 
strategy 
and plan

Framew
ork 

develop
ment

4) Sign a CUA
Anchor 

collaboration

Setting 
priorities

Publishing 
plans

1) Lead and 
manage 
collaboratively

Streamline 
strategy and 
structures

Embed 
responsibilities

All life and communities thrive sustainably

2) Enhance 
impact

Align data
Establish 

measurement

Integrate 
reporting

3) Embed the 
Framework

Early adopter 

strategy and plan

Framework 
development

Next steps:

• Establish cross-institutional strategic oversight

• Enhance evaluation
• Public First - social impact headline measures
• Establish Action Plan

• Integrated Reporting

• Embed the approach
• Diffusion of innovation (Dearing, 2009)
• Community of Practice
• Draft a communications strategy

• Sign and publish a CUA
• Establish themes under the seven features
• Set priorities



Thank you for listening
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• Any questions 



Additional resources
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• The University of Winchester Flourishing Communities Framework
• The University of Winchester’s Draft Evaluation Framework












