Student Hubs' Impact
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What we want to do

Student Hubs exist to empower university students to become active citizens,
equipping them with the tools, behaviours and skills they need to make positive
change. Our initiatives are a bridge between students and their communities, operating
on a double benefit model - building connections and mainstreaming student social
action to create active citizens for life.

We work with students specifically because university is one of the key transition
moments in a young adult’s life. A wide range of decisions, opportunities and options
lay ahead of them, including creating, or redefining, connections and relationships with
the communities they live in. We aim to ensure that every student, regardless of their
background and previous experience, is equipped to make the most of their university
opportunity through the vehicle of student social action.

8000+

hours of volunteering (not including Community Engaged
Learning)

1603
3%0 students attending training events

How we seek to do it

We believe that when students are supported to do something to tackle social challenges,
connect with each other and learn about issues communities benefit, students develop skills and
insights, and students leave university becoming active citizens for life.

To achieve this we run programmes in four key areas:

« Long term structured volunteering supporting students to get out into the community;

« Skilled placements equipping student consultants with the skills to support change in local
organisations;

« Community Engaged Learning inviting students to work on real world social briefs within their
course; and

« Innovation and incubation support for new ideas within the student body and local
community.

Each programme we deliver forges connections between students locally and nationally,
educates about a range of key social issues and ultimately equips students to tackle social
challenges they are passionate about.

Communities benefit with user groups gaining improved outcomes from the added capacity and
new perspectives students bring. Our partners also gain a connection to the university
community and benefit from the collaborative, tailored approach we take in our work.

Students benefit from increased skills including confidence, leadership, teamwork and resilience,
which ultimately support their employability as graduates. Additionally they benefit from the
wellbeing improvements sparked by strengthening their sense of belonging, receiving bespoke
support and becoming active citizens. Finally their student experience is improved as they
engage beyond the classroom, allowing them to put their knowledge to use, establish
transferable skills and break out of the university bubble.

Ultimately society benefits from students becoming active citizens for life. Their engagement with
their local communities, and the social change they create, has only just begun.
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The year in numbers

401

long-term volunteers

155

one-off volunteers
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132

students in Skilled Placements
Page 3: A group photo from

625
students in Communtiy Engaged Learning
I Southampton Hub's Branch Up

30% activity day

of students for whom it was their first time in social
action Page 4: Photo from Kingston
Hub Welcome Week Event

70

community partners
Photo (above): Photo from a

Bristol Hub Branch Up activity

day

2028

communtiypariicipants Photo (right): Event photo from
a Winchester Hub LinkAges tea
party

26

Skilled Placement partners




65% How we achieved this

Agreed they felt connected to their local community Our programmes exist as a part of a whole university experience, made up of lots of different
elements of student life. Engaging with us has improved this experience for many students from
enhancing their wellbeing to giving them access to opportunities to supporting them to be more
engaged with their university course.

ience

71%

. When we spoke to students about how our programmes enhanced engagement with their course
agreed they met others like them

we heard three key themes: gaining skills and knowledge which could be applied back to
academic courses, finding a balance between academics and other opportunities which improved
their motivation for study, and introducing them to wider issues, and making change, beyond the
classroom. You can read more about how we develop student skills and employability on page

62% 15

Agreed they felt connected to other volunteers _ . _
Our flagship structured volunteering programme, Schools Plus, works to tackle educational

disadvantage through in-school support. Schools Plus is often cited as enhancing student
experience for those studying courses focused on education or childhood studies. They can
48% apply the theory learned to a real world situation, and take the real world experience back into
the classroom for further learning and exploration. However, at the same time, it can also offer
transferable skills for students in different disciplines, as well as introducing them to social issues
prevalent in our society.

tudent exper

Agreed participating increased their engagement with
their university course

ing s

90%

Agreed participating enhanced their university
exprience

Enhanc

1%

Agreed the activity infroduced them to people they
otherwise wouldn't have met

Photo (above): Bristol Hub Climate Action Bristol programme launch

77%

Agreed participating enhanced their wellbeing
In line with our Theory of Change, Schools Plus has a double benefit. We work with school

partners in areas of high deprivation, which have a high percentage of pupils receiving pupil
premium and often a high percentage of pupils for whom English is an additional language. The
85% pupils involved in the programme show increased confidence in their studies, subject knowledge
and interest in their studies as well as improved expectations for future life - benefiting from the
near-to-peer provision which they can access without cost, and within the classroom.

Agreed participating in the activity offered them access
to opportunities they wouldn't have otherwise had

Achievement 1

Read Samuel's case study on page 8 for a first hand look at how tutoring with Schools Plus
enhanced their student experience and tackled educational inequality in Southampton.



Ouvur Student Story

| got involved as | wanted to experience and get a feel for
teaching and making a different in the community.

| have definitely gained more confidence in trying new things
that | probably wouldn't have signed up for in college... Helping
to teach a class is something | had never done before so the
opportunity allowed me to step out of my comfort zone!

It definitely [also] made me enjoy university more. Having
something different from lectures and seminars to do each
week and to focus my mind on a different challenge. It's made
me more organised with planning my university work and
working in my part time job.

Helping the school has generally made me happier as | feel like
I'm making a difference in the children's life...It's made me more
conscious mentally of issues that may come about [for young
people].

Samuel Hall
Schools Plus Reading Group

Sam is in year two of becoming a
General Classroom assistant. In his
volunteering at Southampton Hub, Sam
helped with a reading group at St.
Denys Primary School.

Achievement 1
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How we achieved this
Over the past year Student Hubs’ Management Team and Board of Trustees have been
developing our internal strategy, focusing on how we can truly deliver in line with our mission:

mainstreaming student social action. In summer 2022 we piloted two new strands of work
designed to achieve this: delivering one of our programmes as a short-term project, and offering

30% consultancy to a set end goal. These projects provide new ways for institutions to engage with
of students' first time in social action us, allowing us to work within more student bodies and move towards truly mainstreaming
student social action.

In collaboration with the Open University in Wales, Student Hubs delivered a six week version of
Engage for Change - Cambridge Hub’s flagship programme equipping students with the skills
required to make sustainable change at their institution. Our Sustainability Programme Manager,
Jay Chard, worked with 13 students across the programme, resulting in five project proposals
improving sustainability initiatives at the Open University which are being implemented this
academic year.

Action Planning Activity

Photo (above): One Community Forum event at Leeds Conservatoire

66
hours of training was delivered (equivalent to 2.75 days
of support on sustainability action for each participant)

@ Working with Leeds Conservatoire we took on a bespoke knowledge exchange project. The end
goal: recommendations on how students at the institution can engage with the local community
through artistic citizenship. To understand community, student and university need, our Graduate

With Leeds Conservatoire: Intern lona Gillies facilitated a One Community Forum in the city with 17 attendees, as well as

talking directly with nine additional local organisations.

We are so excited to have been able to work with two new institutions - and their student bodies -
last year, and look forward to further collaborative opportunities this year and beyond. If you'd like

students, university staff and community members to find out more about how your institution could work with Student Hubs read more on page 33.

attended a One Community Forum, with more

interviewed separately, resulting in five key
recommendations to engage university students with
social action
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Our Student Story

| think it’s ... given me more of a voice. | mean I'm quite a
talkative person anyway but it's given me a way to focus my
voice and practice with presentations and things because it’s -
when we go out into the world after a degree we need that
presentation experience but it's not seen as as important as
other things like assignments and writing skills, and, | think
that it gave us the opportunity to practise and present our
projects to other people and give us that confidence. And it’s
also given me the confidence to go out and talk.

I've just joined the committee of the Open University
Environmental and Sustainability Society and it’s given me a
focus and the confidence to talk out and be a voice in the
Open University for that society - well that future society...
Often, sometimes, it can be a bit isolating because you're
doing - you can talk to other students - but you’re doing your
work separately alongside them. Whereas this has been
something where we’ve been able to bounce ideas off each
other and discuss and kind of give each other confidence and
support... | think it's definitely encouraged me that I'm going in
the right direction. Like | said, | got into this degree to go into
sustainability or environment, or engineering in that regard. It's
definitely given me the confidence to go out there and get
some work experience, which has then led into employment
alongside - that | can do alongside my degree... It's given me
transferable skills and the confidence to go for it - and to

chase it.
Ste P h During Summer 2022, Steph
participated in our 6 week virtual o
Engage for Change  Engage for Change programme at the
° (] = - - W I
participant Open University in Wales

13 Achievement 2
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Achievement 3
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agreed participating in the activity increased their ability
to adapt and overcome challenges

How we achieved this

One of the key outcomes of our programmes is providing students with the key
capabilities and experience they need to succeed in an increasingly challenging
graduate environment. We not only provide training and opportunities, but we also
embed reflection and have frequent opportunities to chat about next steps. After all,
our student network’s next steps are crucial in supporting our vision of developing,
equipping and empowering active citizens for life.

Last year however, was slightly different. Coming into the third academic year of the
Covid-19 pandemic students’ attitudes and approaches had changed, and that is not
surprising. The new cohort of students had experienced changes to their education
in their final years at school, and were entering higher education in a new landscape.
With that comes different existing skillsets and different expectations. The UPP
Foundation’s Student Futures Manifesto found a ‘worrying baseline of low
confidence’ and a high percentage of students reporting the pandemic impacted both
their academic and interpersonal skills - and that was certainly in line with our own
observations.

Photo (above): Bristol Hub Students to Inspire event

Page 16: Southampton Hub students on the Branch Up
sponsored walk

78%

agreed participating in the activity improved their ability to lead
others to make change

So how did we continue to develop student skills and employability in a consistent and high
quality way?

We listened.

As we have been for the past fifteen years, and will continue to. Our team of staff offered
additional support and training to those lacking the confidence to engage in new opportunities, as
well as being friendly faces on campus for those lacking the confidence to apply in the first place.

A key group for whom this additional support was critical was our student leaders. Each Hub has
a committee of student leaders who support the running of our programmes, and operational
functions such as communications and events planning. For students this is an opportunity to
further develop their skills, and to take the next step on their social action journey - establishing
themselves as a leader when it comes to making change. In 2021/22 we had more student
leaders than ever who were new to the Hub, and new to social action. This meant additional 1-1
support, training and listening to equip them with the skills required to lead change at their Hubs.

In our Skilled Placements

85%

agreed they better understand how they could use their skills to
support local organisations




Photo (above): Bristol Hub
Welcome Week event

Achievement 3
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Our Student Story

My main volunteering was for the Social Innovation
Programme, | was a team member in a group of four, working
together and gathering research and brainstorming ideas to
help our charity partner.

| got involved with Winchester Hub as | wanted an opportunity
to meet new people, like minded people interested in
volunteering social action. | also wanted to develop team
working skills, which are useful skills to have.

Through the programme, | gained a lot more confidence and
the ability to share thoughts and completed research.

It has helped because it has made me look at the bigger picture
of life in general. Volunteering makes you think wider, about the
community and external problems - it puts own problems in
perspective and broadens your world view.

On the whole experience has been really positive.

Nathan Keates

\ Social Innovation Programme
. participant with Winchester Hub

' Nathan studied Criminology at the
University of Winchester
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How we achieved this

We work in the youth social action sector in two senses. As young adults the students we work
with often fall within the ‘youth’ age band, and we empower them to make change as active
citizens. But just as importantly, a broad range of the programmes we deliver work directly with
young people - empowering them to develop the skills they need to thrive.

Each of our youth programmes has bespoke outcomes for its participants but common threads
include improved expectations for future life, improved self-esteem and improved relationships
with adults through our near to peer initiatives.

Photo (above): Southampton Hub students on the
Branch Up sponsored walk

t on young people

597

of Schools Plus partners agreed that the young people
involved showed increased confidence in their studies
(76% students)
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Photo (above): Winchester Hub Give It A Go event

100%

of Branch Up pariners agreed that they observed a
positive improvement in the children’s self-belief or self-
confidence, they observed a positive improvement in the
children’s relationships with adults or social skills and
Branch Up gave the children access to opportunities that
they would not normally have had (students: 83%, 86%,
97%)

One of our youth programmes is Branch Up. Branch Up facilitates activity days for 7-11 year
olds, led by student mentors. Young people on Branch Up can expect to have a positive
improvement in their relationships with adults, self-esteem and expectations for future life, as
measured by our self-reported participant booklet as well as our standard student and partner
evaluation framework. In 2021/22 Branch Up participants in Bristol shared in their final session
that they were good at swimming, cooking, working, riding a bike and climbing - and they were
proud of helping friends and family when they need it!

56%

Achievement 4

of Schools Plus, Empower and Branch Up partners agreed
that they observed a positive improvement in the young
people’s aspirations for future life (57% students)

20
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Our Community Story

The mentors are close in age to our young people so it was
some kind of relevant peer mentoring. Their experiences
socially and academically are somehow similar.

The Female-to-female support was extraordinarily good

because mentees were able to get targeted support and
relate to their mentors... The mentee of this mentor has

experienced real changes in her life. She’s become very
confident and has her mind set on achieving more of her
ambitions...

One young person completed the leadership programme, and
she has visibly gained confidence in her ability to manage her
relationships.

She quotes her mentor often which means that the work they
did together left a positive impact on her. She did a whole 180
in self-confidence and gained a lot of independence: She is
now applying for awards and planning her next steps in
Higher Education.

Brittany Granda
Action on Disability
Brittany works as a Youth Service

Project Coordinator and is a Kingston
Hub alumni.
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Photo (above): Southampton Hub Branch Up
activity day
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Achievement 5

80%

partners agreed that the students added expertise to their
activity

68%

of partners agreed that the students allowed them to
innovate and explore new areas

87%

of partners agreed that working with the Hub gave them a
sense of connection to the student community

91%

of partners would rate the Hub as good for quality of
work

1%

of partners agreed the work the Hub did was tailored to
their needs

How we achieved this

Across services in our communities we are hearing the same stories: demand is high, and
resource is low. Now more than ever effective partnership work is crucial to ensuring that all
individuals have access to what they need. Our model works because we benefit from the
expertise of a network, whilst still being embedded as Hubs in our local community. This means
that our team have been able to get out and about to network with partners, listen to them, and
get hands on in setting the foundations of effective partnership work.

In 2021/22 some examples of the impact our partnerships have had include in Bristol where
school partners shared concerns over the widening of existing reading gaps between genders
and socioeconomic groups coming out of home schooling during the pandemic. Bristol Hub
discussed adaptations to our Schools Plus programme which could be made in response to this
and set up small, regular reading groups to offer targeted support to young people.

Similarly, Inspire Debate Change, our civil education programme, was incubated in 2019 in
response to demand from schools and young people for this provision. In 2021-22 we had
demand from primary schools in Bristol and Southampton to adapt the programme for a younger
group, out of the pandemic they had noted more interest in civil education amongst younger
pupils and recognised our expertise in meeting this need. This resulted in us working with two
primary schools in Bristol and Southampton reaching 12 young people - adapting the programme
to work with smaller groups of younger pupils.




Our Community Story

It is encouraging the kids to learn to give back : the
volunteering students are role models for them in that
sense. A sense of community is created...

Kids are supported to gain knowledge and understand
subjects at a deeper level from people who are skilled and
getting higher qualifications...

The fact that the sessions are delivered 1:1 and 1:2, pupils
get more attention and tailored support.

We provide learning resources but our kids do not have
access to 1/1 tutors if it wasn't for the Schools+ project.
Schools+ fits within the type of services and support we
provide as a Supplementary School.

x "

Bl -v". fr 1 D

Simret Kidane

Head Teacher at Gheez Rite Supplementary School
Kingston Hub - Schools Plus Partner

A

Achievement 5 25
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o Equity, Diversity and Inclusion Sustainability
e
U This year embedding Equity, Diversity, and Inclusion into our work is one of Student Along with Equity, Diversity and Inclusion, another area of work we are embedding this year is
-c Hubs’ strategic priorities. We recognise the importance of making our programmes and sustainability. In 2021-22 we began to look at Sustainability more strategically, recognising that we
Q- activities inclusive so that we can truly achieve our mission of mainstreaming student need to formalise our work in this space as a charity. Part of our commitment to our student network
- social action. However, we also recognise our privilege as a charity and the importance and the communities we work with has to be working to tackle the climate crisis and the social
U of being open and honest about the work to do. As such annually we will use our impact consequences inextricably linked to this.
A report to report on the characteristics of the students we work with, as well as our
U’ progress and commitment towards key goals. To start this work we facilitated a consultation to hear from students and completed NETpositive
m Futures’ Climate Action Plan tool to identify the actions we need to take to change the
= In 2021-22: environmental, social and economic impacts we are having as an organisation.
E « 79% of the students we worked with were woman
e « 3% of the students we worked with identify as trans We are committed to:
%2 « 24% of the students we worked with describe their sexual orientation as something 1.Ensuring our work and the impact we have on those we work with is long term
other than heterosexual 2.Supporting the students we work with to consistently engage with sustainability, understanding
« 7% of the students we worked with considered themselves to have a disability why environmental challenges are important
« 4% of the students we worked with have dependents 3.Assessing our operations to make sure we are considering sustainability in decision making,
« 30% of the students we worked with were mature students policies and processes

» 5% of the students we worked with were distance learners

« 1% of the students we worked with were care leavers

« 39% of the students we worked with are part of the first generation in their family to
attend university

« 29% of the students we worked hold a non-Christian religion or belief

58%

of the students we worked with were non-White

Key goals:

« Creating overarching guidelines for our approach: Our team have created an
inclusion statement and set of values to guide our work. These will be used to reflect
when making programme improvements, decisions and exploring new work.

« Embedding accessibility into our practices and programmes: We have always had
practices in place to support inclusion and accessibility across our programmes.
However last year we worked to update guidance and refresh processes to support
our staff team to truly embed this into our approach. This included clearer guidance
on training expectations and a new partnership accessibility template.

« Codifying how we listen to students: We piloted formal ED&I focus groups as a
channel for students at our partner institutions to feedback on the accessibility and
inclusion of different aspects of our work. This is a practice we expect each of our
Hubs to embed annually.

Photo (above): Student Hubs staff team at Team Time
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https://www.studenthubs.org/blog/2022/10/embedding-inclusion-in-our-approach/
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People and Culture

A huge part of Student Hubs is our team. In fact part of our active citizens for life vision
is found within our staff themselves - we want every individual to end their time working
for us equipped with the skills they need to continue to make change and empowered to
create more impactful, supportive working environments wherever their next steps take
them.

Across 2021-22 we had the pleasure of working with 17 members of staff and four
interns. This was across our five Hubs, the national team, and our two summer projects.

In our staff survey our team reported:

« 100% agreed that Student Hubs makes sure that the opinions and input of
individuals from different backgrounds are heard
100% agreed that they are inspired by the vision and mission of Student Hubs
100% agreed that Student Hubs is a supportive working environment
100% agreed they can count on their peers to help out when needed
92% agreed that their uniqueness is valued and recognised

100%

agreed that Student Hubs cares about their wellbeing

100%

agreed they have a positive working environment and
[o{1]}{V]{2)

We are committed over the next academic year to:
 Offer spaces for reflecting on company culture, ED&l and personal development
« Offer additional training and support for our line managers’ development
« Communicate our policies more clearly to support consistent use

Prioritise team building and in person team work

Strengthen our feedback loop across the organisation

If you want to learn more about our approach to People and Culture at Student Hubs
you can read more on our blog, or reach out at info@studenthubs.org.

“All fraining delivered was very
engaging and useful for me to get
started in my new role. The support
has equally been invaluable. The
opportunities for skill development
have been vast, and | definitely feel
that | have many opportunities for
growth and progression.”

‘\‘.‘J
Dﬁ‘ HH"

T

“My line manager is incredibly
supportive, understanding and
encouraging.”

“I feel really supported and the
relationship feels less like a
hierarchy but a team”

“I enjoy the energy at Student
Hubs - it makes me feel safe to
bring my whole self to work.”

30
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Lessons learned

Onto a good thing? You can’t just stay put

What worked five years ago will not necessarily work today. The world moves and as an
organisation we have to move with it. This means continuous listening, reflecting and
adapting. This lesson has been particularly prominent coming out of two years of
lockdowns and changes to education, as we have seen the needs and experience of the
latest cohorts of students to be (unsurprisingly!) different to their predecessors - as well
as changes in community need. To stay relevant and impactful, flexibility in approach is
key.

That said, know who you are

We exist as a charity with a clear vision and mission and over the past year as we've
reflected on our future and our strategy it has become clearer than ever that everything
we do should be to help us achieve that. There might be nice to haves, there might be
tangentially related things, but ultimately we are the experts in student social action and
we should focus on that - where we can facilitate the biggest change.

As always, students continue to impress us

It is so inspiring working in the youth and student sector. The passion, insight and
energy of young people is undeniable and even coming out of the shared experience of
the pandemic students continue to impress us with their personal resilience - and their
desire to support others and make change.

Photo (below): Bristol H.‘.‘?Q:B.!%r_!ch Up activity day™™
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Goals for this year

We will continue to celebrate what students are doing in
the social action space loudly and proudly. This year part
of that will be supporting the National Society and
Volunteering Awards in 2023.

We will celebrate our 15th birthday - looking back at
where we have come from and looking forward to what
the next 15 years will look like.

We will reestablish our double benefit. Identifying how we
can support our local communities, especially young
people’s Social and Emotional Learning.
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How you can work with us

Deliver a pilot programme at your
university from our range of
opportunities

Deliver a one-off event
with us

Design a programme with

our consultancy support Start a Hub at your

university

Develop your staff team's

skills with our training Bring our training to your students

Participate in network events, Paritner with us to design and
our advisory board or deliver a listening exercise or event
champion our work for your students and community

Contact Fiona Walsh, Partnerships and Development Director at
fiona.walsh@studenthubs.org to talk about your needs.

We support universities, corporate organisations and third sector organisations through our Hubs,
Projects, Training, Events, Sponsorship and more, so do get in touch if you would like to find out more
about our work, current partners, and how we could work in partnership with your organisation.
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Photo: Bristol Hub Branch Up activity day




